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Northern Tunnel Portal construction update 
Preparations for the arrival of the Tunnel Boring Machines (TBMs) later this month continue 
as the team works 24/7 to finish excavating the TBM extraction box.  
Construction of the portal structure is also progressing, with the first pre-cast roof 
components installed last month. 

TBM extraction and removal 
The TBMs are expected to arrive at the Northern Tunnel Portal site in late October. 

Work to extract, clean and remove the large TBM pieces will be undertaken 24 hours per day, 7 days from late 2021 
until early 2022.  

The process to remove the TBMs will involve: 

1. Disassembling and cleaning the TBM parts using a pressure washer inside the extraction box 
2. Lifting TBM parts up and out of the extraction box using the 280-tonne gantry crane 
3. Placing parts on to a concrete slab on ground level where they are loaded onto a Self-Propelled Modular 

Transporter (SPMT) and driven to a storage area within the rail corridor 
4. Loading parts onto a removal truck and transporting off-site. 

Oversized trucks used to transport the TBM parts will exit the site via Gregory Terrace. 



 

 

August 2019 

Northern Tunnel Portal construction site 
Within the rail corridor at Normanby and Victoria Park  
Site establishment 
Ongoing 

• Delivering and removing oversized plant and equipment. 

• Reconstructing the site access road within Victoria Park (as per separate works 
notice). 

Excavation and 
construction of tunnel 
portal structure 
Until 2022  

• Installing ground support anchors, vertical drainage and shotcrete. 

• Installing and concreting precast roof components. 

• Excavating, loading and removing excavated material with trucks. 

Sewer relocation 
Under the rail corridor at Normanby and within Victoria Park  

Construction of  
a new pit and 
reinstatement of the 
footpath and park 
Throughout October 
2021 

• Delivering and removing plant and equipment. 

• Building a new sewer pit on the northern side of the rail corridor. 

• Decommissioning the existing sewer main. 

• Reinstating Victoria Park work areas. Some minor temporary shared user path 
diversions may be required. 

Removal of the TBMs 
Within the rail corridor at Normanby  

 

Preparing the site for 
TBM arrival 
Until late 2021 

• Excavating the TBM extraction box. 

• Excavating and constructing an access ramp beneath the pedestrian bridge. 

• Installing a structural frame to enable structural lifting operations during TBM traverse 
(more information about impacts on the pedestrian bridge will be distributed 
separately).  

• Installing a gantry crane and supporting equipment. 

• Establishing the work area to remove and dismantle two TBMs. 

What to expect 
• Construction activity with potential for an increase in 

noise, dust, vibration, truck movements and workers. 
• Construction impact mitigation activities such as street 

sweepers and water trucks. 

• Temporary traffic and pedestrian changes in 
Victoria Park. 

• Work is subject to relevant approvals and suitable 
weather conditions. 

Work hours 

 

Standard 
construction 
hours  
Standard 
construction hours 
are 6:30am to 
6:30pm, Monday to 
Saturday. 

 

Out of hours works 
Some activities will be completed 
out of normal construction hours, 
6.30pm to 6.30am, due to traffic 
permits, safety requirements and 
construction methodology. 
Nearby residents will be notified 
in advance via letterbox drop. 

 

24 hours  
Excavation of the TBM 
removal box and TBM 
removal activities will be 
undertaken 24 hours per 
day. 
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